
Concept Note 

Consultative Workshop 

 Launching the Flagship Project of the Sindh       
Judicial Academy 

“A Vision for Justice: 2027” 

Background Problem: 

Despite discernible successes of the Lawyers Movement for the restoration of the independence 

of the judiciary, the ensuing expansion of judicial power and independence still falls short of 

what is found in other developed legal systems. Widespread romanticism that was linked with 

the movement ushered in fascinated expectations from the judiciary. The failures of other state 

institutions and public administrative bodies expanded the footprint of suo moto jurisprudence 

which has in turn raised the level of expectations from the courts. In addition repeated headlines 

and sensationalized items in national newspapers and on TV shows over the course of the last 

few years have projected the blame for the failings of the justice system squarely on the 

overburdened shoulders of the judiciary. A skewed one sided tale is often presented to the 

common person which further destroys the already eroding carcass of trust between the state 

and the citizen. The growth in this trust deficit and the questionable performance of justice state 

actors has been the root cause of many evils and setbacks such as mob violence in the guise of 

vigilante justice, an entrenched socio-economic disconnect between marginalized segments 

and the masses besides a persisting reluctance in those with genuine legal needs in terms of 

approaching the formal system for redressal of grievances. In the backdrop of service delivery 

failures by the police, bar, prosecutions and public administrative bodies, other factors such as 

low levels of legal awareness and consciousness amongst  citizens have forced Pakistan to 

plummet down to a rank of 106 out of a 113 countries on the World Justice Project’s global 

Rule of Law Index.  

We need to recognize that the Judiciary, as one of the main state organs, executes its functions 

within the paradigm of a century old civil and criminal procedural framework; albeit one which 

is amended infrequently, it is a framework which fails to adequately meet 21st century 

challenges. In addition to procedural and legislative limitations, we need to remind ourselves 

that the justice system does not merely rest upon the performance of one institution rather it is 

dependent on the successful administration of government through state departments and 

implementation of relevant procedures and practices by different authorities for ensuring 

quality in service delivery to the end user; the litigant. The service delivery rendered to the 

litigant is contingent upon the amalgam that is reached between all relevant stakeholders in the 

criminal and civil justice space. 
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Scope and Thematic Areas: 

It is in the context of the aforementioned we believe the time is more ripe than it ever was for 

a new strategic road map to be developed which lays down a proactive result-based 

management and performance strategy for the justice sector. The Sindh Judicial Academy 

(SJA) proposes to conduct a one day consultative workshop engaging relevant stakeholders to 

sharing their knowledge valuable advice experience. The general objectives of the consultation 

are to identify problems with past and present performance and to identify a clear vision for 

the future and a means to achieve the planned objectives; The underlying purpose will be to 

broadly identify problems with a view to improving access to justice and its hallmarks of 

fairness, equity, due process, effectiveness, accountability, transparency and responsiveness 

for the end user; the litigant. The SJA is pleased to announce that it has obtained the 

endorsement and support of the Honourable Chief Justice of Sindh High Court for developing 

an effective policy road map for the next ten years, culminating in the end product; a ‘Vision 

for Justice:  2027’ for the Judiciary in Sindh.  

The consultative workshop will engage a wide audience of esteemed stakeholders from each 

vertical of the justice sector so as to stimulate the requisite debate which will be aimed at 

digging deeper into deconstructing problems in efforts to plan ahead effectively. As such your 

valuable participation is solicited. 

The consultative workshop will concentrate on identifying gaps and challenges plaguing the 

state of justice; in consonance with key thematic areas identified below:   

1. Rethinking the Procedural Framework  

The challenges facing the dispensation of justice today are at complete odds with those of 

colonial times yet our civil procedure code is 108 years old whilst the criminal procedure code 

is 118 years old. We made limited modification which did not serve the purpose as effectively 

as it was needed. Despite time to time amendments and revisions, the apparatus that the justice 

system has is out of step with ground realities and lags far behind global best practices. There 

is a need to consolidate the identification of gaps in the existing framework so as to pinpoint 

innovative changes and intervention points within courts that can restructure and reinvent the 

relevant processes with the aim of improving service delivery for the litigant. 

2. Reforming Substantive Laws 

The present amalgam of substantive laws are a result of a process of evolution and growth that 

has gone through multiple influences and inspirations from norms and customary practices to 

foreign doctrines and changing societal needs. Our laws are not foreign implants as with time, 
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even colonial legislation has acquired an indigenized application.  However, there are areas of 

malfunctioning which need to be identified as warranting immediate reform so that the 

attention of policymakers and legislators can be drawn towards them. The system does not fully 

suit the needs of vulnerable and marginalized segments of our society such as women, children 

and religious minority groups. Legal empowerment of the masses is tied directly to their ability 

to assert their land and economic rights which are themes which are equally worthy of critical 

analysis. Reform areas need to be identified so that the gap between the flow of information 

between practitioners and researchers on the one hand and law makers on the other can be filled 

in this process of reforming laws.  

3. Transforming Service Delivery 

Our justice system and in particular the judiciary, is in urgent need of re-inventing its processes 

so that it can benefit from the revolution of Information and Communication Technology 

(ICT). The efforts to computerize processes began in the Sindh Judiciary in 1998. Efforts made 

by Sindh High Court towards ICT is really remarkable and has been acknowledged by the 

Supreme Court of Pakistan from time to time. However, the full potential of ICT needs to be 

explored in terms of its utility within the justice sector so that the service delivery to the litigant 

can be made more affordable, speedy, accessible and transparent. An evaluation of present 

systems in comparison to real examples from more advanced jurisdictions of innovations that 

are revolutionising, modernising and streamlining the way courts are functioning is necessary 

for achieving the goals of dispensation of justice in current times. 

4. Strengthening Performance and Excellence Management for Justice Delivery 

The Judiciary requires an effective monitoring and evaluation scheme to ensure effective 

service delivery. The present system with its indicators needs to be assessed against measurable 

impact. There is a need to re-evaluate and redefine the present framework of values, concepts 

and tools through which courts can assess and improve the quality of justice that they dispense. 

A clear and holistic methodology is required for continuous evaluation and improvements in 

performance standards which is premised on a whole-court approach as opposed to a limited 

approach focusing on narrow performance measures limited to certain aspects of court related 

activities.  

5. Improving Coordination with other Justice State Actors 

The justice sector has been marred by a lack of coordination and timely cooperation between 

its many verticals i.e the police, prosecutions, probations department etc. There is a dire need 

to reinforce the importance of streamlined communication between state agents within the 
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administration of justice cycle. All verticals have an equally important role to play in the 

delivery of justice to the litigant which calls for effective lines of communication and 

integration and a clarity of both independent complementary roles. Efforts are needed to 

strengthen the collective capacities of state actors to ensure effective policing, prosecuting, 

lawyering and judging. 

 

Justice Khilji Arif Hussain 
(Former Judge Supreme Court of Pakistan)  
Director General, Sindh Judicial Academy 
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